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Joseph
• Joseph is an 79 year old man living at home with his 75 year 

old wife and is receiving a home care package
• He worked hard running his own car mechanic shop after 

coming to Australia in experiencing difficult times due to war. 
• He takes pride in his garden and wants to share time with his 

grandchildren
• He has been unwell for some time and has had 4 hospital 

admissions in the last 18 months with exacerbations of his 
chronic obstructive pulmonary disease. On one occasion he 
needed respiratory support with BiPAP but made a good 
recovery. He has been a long term diabetic.

• He more recently has been diagnosed with prostate cancer 
and has widespread bone metastases

• He has two daughters who live some distance away who 
provide support.

• His wife has severe rheumatoid arthritis which affects her 
mobility and has been suffering with some cognitive issues, 
but is yet to have a formal diagnosis



Knowing Joseph as a 
person

Planning ahead

Building a team

Delivering care -
symptoms, maintaining 
function, responding to 
deterioration and dying

Assessment and re-
assessment - and 

asking 'Why'

Communicating
with Joseph and his 

family



Common barriers to effective communication

• Feeling you are responsible for maintaining the person’s hope
• Ignoring your own feelings
• Making assumptions about what the person does and doesn’t know
• Assuming that cure or longer life is the goal of all people
• Talking too much 
• Focusing on your agenda

Clayton MJA 2007



Build a toolkit of questions to elicit  values when 
initiating conversations about palliative care 
‘Conversation starters’
• What do you enjoy doing now?
• What is life like since you left hospital?
• What is important to you right now?
• What is the hardest part of this for you and your family?
• What do you think about the future, and what concerns you most?
• What are your goals at this time?
• Who would you like me to talk to if you were unable to talk to me 

about important medical treatment decisions?

Back 2005, Advance Care Planning.org.au



ELDAC Care Model

• The ELDAC Care Model outlines 
eight care domains that should 
be considered.

• Identifies that care needs will 
change over time.

• Each domain has information 
and quick links to tools and 
resources
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ELDAC Toolkits
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Focused Toolkits – Care Settings

• Primary Care
• Clinical Action
• Team Action
• Health Pathways

• Residential Aged Care and Home Care
• Clinical Care
• Education and Learning
• Organisational Support
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Peter, a war 
veteran is 
widowed 
with no 
family locally. 
Living with

Advanced 
Dementia and 
is bedbound 
with minimal 
oral intake

Savitri is an 
Indian lady 
who has 
heart failure 
and also 
significant 
arthritis. She 
has a large 
family and 
her son is the 
main 
decision-
maker

Betty is a proud  
Wiradjuri 
women and has 
had a series of 
strokes over the 
past few years. 
She fractured 
her hip last year 
and needed 
surgery.

Tuan is a 
Vietnamese man 
who has end stage 
liver disease due to 
hepatitis C. He also 
has chronic 
respiratory disease 
and has had a 
recent admission to 
hospital with 
pneumonia 

Maria is a Greek 
lady who has 
severe 
Parkinson’s 
disease. Her 
family has 
noticed more 
recently 
significant 
changes in her 
cognition. She 
also has had 
breast cancer.



Reflections
• Building shared language through assessment

• ‘BEING HEARD’ care staff can communicate concerns to EENs and RNs who 
can communicate to GP, allied health or specialist staff 

• ‘Learning on the run’
• Find teachable moments on the floor
• Short moments around the care of a client builds experience and confidence
• Garner stories from staff to inform training

• Systems to effectively point resources to those at most need and 
learn from collective resident/client experience
• Data, ‘red flags’, timepoints for re-assessment, visibility through digital 

dashboard, audits



Education and training
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Residential Aged Care Toolkit - Organisational Support
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Linkages program 

• Supports services to navigate resources and build 
partnerships using evidence based strategies
•PLAN: Identifying and preparing
•Do: Implementing
•Check: Assessing and revising
•Act: Sustaining
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Coming soon – Interactive Audits
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